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Executive Summary 
 
Christian Surfers Costa Rica (CSCR) national headquarters is being established and 
developed in Jaco, Costa Rica.  Jaco, a major coastal community of Costa Rica approximately 
two hours from the capitol, San Jose, and midway along the Pacific coastline makes it an 
excellent location for the CSCR headquarters.  
 
Based on the idea that surfers are the best people to reach other surfers, CSCR established a 
chapter in Jaco as the first step.  With an eye towards the future, CSCR began the purchase of 
a piece of property and some development on that property as the next step in our strategy to 
fulfilling our Vision/Mission.  Next, CSCR will develop the property as the national 
headquarters for starting other chapters in surfing communities along the Costa Rican 
coastline by providing direction, training, and support specifically tailored to Costa Rica.  In 
addition, the facilities will also support the local chapter in Jaco.  CSCR will serve nationals 
and missionaries who have a vision to reach out to surfers with the Gospel of Jesus Christ. 
 
At the same time, CSCR chapters will 
also seek to have a positive impact in 
the lives of those around us by 
providing a safe place to “hang out”, 
modeling and teaching a positive 
lifestyle, support of local programs and 
ministries, and helping to steer people 
away from drugs, alcohol and the sex 
industry through chapter involvement in 
the local communities and the 
relationships that are established with 
the people. 
 
Currently there are existing efforts to 
establish chapters in Tamarindo, 
Nosara, and Dominical.   
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Our Vision and Mission:   
Vision:  To be a Christian presence and witness to the Costa Rican surfing community. 
Mission:  To reach surfers with the Gospel of Jesus Christ, connect them to local churches so 
that they can then go back into their communities and beyond to reach other surfers. 
 
 
Our Strategy: 
Our strategy is based on starting local 
chapters throughout Costa Rican surf 
communities and establishing a national 
headquarters to train and support local 
chapters and missionaries.   
 
We believe the way to accomplish this is to 
train and mobilize Costa Rican surfers and 
surfer missionaries with a heart for reaching 
the Costa Rican surf communities.  We will 
accomplish this by: 
 

• Over the next year, solidifying the 
Christian Surfers Jaco chapter as a model and training chapter and continue to develop 
the national headquarters and training/support facility 

• Mobilize and train leaders and missionaries to start new and solidify emerging chapters 
• Prepare missionaries entering the Costa Rican surf culture 
• Guide and direct mission teams to local chapters throughout Costa Rica for outreach 

and development 
• Host various conferences and seminars for training, encouragement, and support 
• Discipleship training 
• Local chapter meetings and events 
• Host and/or support various surf contest throughout Costa Rica 

 
 
 
1.  About Us 
 
CSCR and the Jaco chapter is made up 
of people who love God, enjoy surfing 
and are willing to pour out their lives for 
the Kingdom of God. We are single 
people, married couples, young, old and 
in-between, Costa Ricans and people 
from around the world with a heart for 
Costa Rica, longboarders, short 
boarders, big and small, long hair, short 
hair, and even no hair. What draws us together is our willingness to serve and our love for 
Jesus Christ.  To find out more about our current staff and volunteers, visit our website at 
www.christiansurferscostarica.com. 
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2.  Location 
 
We are based in Playa 
Jaco, the largest beach 
town in Costa Rica. 
There is a large 
community of local and 
international surfers, 
along with all the surf 
culture trappings that 
go along with surfers. It 
is also the jumping off 
point for many 
traveling surfers due to 
its proximity along the 
Pacific Coast. And because of the recent growth, you can find most of what you’d need for 
your surf time in Costa Rica. 

 
 
Jaco is also a booming town for 
tourism, located about 2 hours from 
the capital of Costa Rica - San 
Jose. Jaco is growing at a 
tremendous pace with many 
condominium and hotel projects in 
process and in the works, shopping 
centers, grocery stores, restaurants 
and of course, surf shops. Jaco has 
become a center for beach living 
along the central Pacific coast. 
 
 
 
 
 

3.  Opportunity 
 
The composition of Christ’s church around the world is quite different today than it was just fifty 
years ago.  Today nearly two-thirds of the evangelical church is non-western.  Largely as a 
result of western missions the world has seen tremendous growth of Christianity in places like 
Asia, Africa and Latin America.  A key to reaching the world for Christ and seeing it 
transformed by His power has now become the mobilization of believers from the non-western 
world.   

Now is the time to invest in the next generation of leaders in Latin America and 
prepare them for ministry in their own communities and beyond. 

 
We are actively seeking partners to invest in this strategic opportunity to impact the world for 
the cause of Christ. 
4.  Current Challenges  
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Part 1: Final Property Mortgage Payment 
To fulfill our strategy of establishing a national headquarters, CSCR began to invest into a 
piece of property in the city of Jaco located on one of the main streets in 2003.  It is near the 
beach and the main coastal highway.  Our first step in fulfilling our strategy with regards to the 
property is to complete the mortgage payment for the property.  The people who sold us the 
property have carried a loan allowing us to make monthly payments for the last 4 years.  They 
no longer desire to do so.  This year we need to pay off the rest of the mortgage and complete 
the purchase of the property by November 29, 2007. 
 
Challenge:  We need $71,000 to pay the mortgage on the property.  The mortgage payment is 
due at the end of August and we need receipt of monies by November 1, 2007 to facilitate the 
payment.  See the end of the proposal for ways to support this challenge. 
 
 
Part 2: Expansion of Property Usage 
Currently the property is the base of 
operations for the beginning stages of 
CSCR and it also provides a location for 
the CS Jaco chapter to minister through.  
To progress in our goals, the property will 
need to be developed specifically for use 
as a national headquarters and training 
facility.  The property and its facilities will 
be used to: 

• Base of operations for the CSCR 
national ministry 

• Mobilize and train leaders and 
missionaries to start new and 
develop existing chapters 

• Prepare missionaries entering the Costa Rican surf culture 
• Guide and direct mission teams to local chapters throughout Costa Rica for outreach 

and development 
• Host various conferences and seminars for training, encouragement, and support 
• Discipleship training 
• Local chapter meetings and events 

 
 
Challenge:   
For Phase One - A facility is needed that can accommodate large meetings, training areas, 
temporary office space and some temporary housing to replace what is currently on the 
property that will be rebuilt to proper standards and specific usage.  It will be a two story 
building that will continue to be utilized by the local ministry and be a transition phase as we 
continue with the project.  The cost estimate for this phase is $60,750.    
 
For Phase Two – This phase is still in the planning stage at this time.  It will use the back half 
of the property and be a mixture of housing, office, training rooms, restroom facilities, kitchen, 
etc.  As we finalize payment for the property and begin Phase One, Phase Two will be 
introduced through an updated proposal. 
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5.  Conclusion 
 
We believe that God’s work is done in the context of community and teamwork.  When 
Christians work and serve together, our heavenly Father is glorified.  We are also very aware 
that we will not be able to fulfill these needs successfully without the help of God’s people in 
North America. 
 
 
 
 
 
Donations should be sent to: 
Christian Surfers Daytona Beach 
c/o Cal Fisher 
1210 Riverbreeze blvd 
Ormond Beach, FL 
32176 
Make checks out to Christian Surfers Costa Rica and note “CSCR mortgage payment” in the 
memo line. 
 
 
Questions?  Contact Cal Fisher directly at one of the following. 
Email: calroy@bellsouth.net 
Cell: 386-405-4315 

Phase One

Phase Two

Planned layout of the property.  Formal plans and drawings will be forthcoming. 


